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The BIP was a lot 
of work!



There’s a lot in it!

> 120 Measurable 
Outcomes!



South Platte BIP Next Steps

• So, how do we put it to work?
• Who’s responsible for implementing it?
• How do we know we are making progress?



What if…?
…the Roundtables selected, scoped, and implemented projects, based on the BIP Goals and 
Measurable Outcomes?

Projects such as:

Studies or research with broad application in the basin

Monitor projects, efficiency gains, etc.

Pilot new technologies or techniques

Catalog best practices

PEPO projects

NOT water supply projects for a specific provider

Criteria:

Specific, relatively simple scopes

Accomplished in ~1 to 2 years

Favorable value to cost comparison

Multiple beneficiaries, purposes or basin-wide benefit

Foster cooperation and minimize conflict

Manage WSRF account to preserve use for external applicants



Project Development and Funding Process



Project Development and Funding Process

Recommend 
Projects

M&I

E&R

Ag

PEPO*

Select 
Projects

Scoping

Soliciting

Selecting 
Contractor, 
Fiscal Agent

Fund 

MatchMetro & South 
Platte RT 

Coordination

WSRF 
Process

Sub-committees Full Roundtables
Sub-committee and/or 
Roundtable volunteers

WSRF Committee, 
fiscal agent, 
and CWCB

WHO:

August or September    Sept or Oct     Oct-Feb    March



Discussion
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